THE NEED FOR CATHARSIS IN THE CATALAN ARCHIVES SYSTEM
In the last three months many AAC members have expressed their concern regarding the nomination of the management of the National Archive of Catalonia. The AAC is not unaware of this concern, which has led to much debate. We wish to point out that neither these concerns, nor those of the Board, had anything to do with the candidates for the post, mainly because they have not been made public, so, officially, we don’t know who they are. Rather the doubts concern the chosen procedure, which has had us on the alert from the outset to see whether it meets with legal process or not. Thus, the views expressed in this editorial have nothing to do with the candidates or the final choice, but with the procedure followed, regarding which we expressed our doubts in editorial 138 in July and which are still niggling. 
Let us say right here that the choice of the best candidate to head the National Archive is the result of a legal process, complying with the fact that free appointment processes are not necessarily subject to official calls for applications and/or to candidates passing public competitive exams. That is, such selection may be based purely on merit, which seems to be the case here. But in a time of transparency, the selection process followed raises doubts about the ethics of the whole thing. The procedure has surprised many for number of reasons. Firstly, the candidates were not asked to submit a project, when this is the norm in selection processes to fill management posts in regional and municipal archives, or for postings in central archives or other coordination areas. Neither has it been made public which panel or people would be making the selection, nor which merits would be valued, given that the knowledge requirements, as we pointed out in July, were unspecific and, in some cases, completely inadequate to fill a post of such responsibility. Thirdly, at no time has the AAC’s agreement with the minister and director general in the previous legislature to make a nationwide call for applications been respected. This call would involve selection strengthened by increased resources and the presence of members of the public in the National Archive. This proves that there was no transfer of knowledge in this regard during the transfer of portfolio or any interest on the part of the new government to comply with our request. Fourthly, there’s the feeling of a certain inconsistency in not having made the process more open, as has happened in the large cultural bodies in Catalonia when top management was selected following an official call for applications. Why should things be any different at the National Archive? Finally, ethically speaking it would have been more appropriate to have a more open, transparent process, not shrouded in the opacity perceived by the AAC and a good many professionals. In short, the option of simply getting through the procedure, which is what’s happened, is completely inadequate in our view. Legal, but inadequate. 
The AAC is taking steps to shed more light on the whole issue. Naturally we will demand explanations from the Directorate General in the coming days of just how all this has come to pass. We have already requested access to the file on the call for applications and the documentation on all the candidates, as well as the report on their merits, to carry out a full assessment as to whether there are elements that may lead to legal decisions to preserve the rights of candidates and of the profession as a whole. If we finally consider it fit to do so, we will request that the Directorate General and the new management of the National Archive publicly present the project to be undertaken from this institution throughout Catalonia.
In any case, the AAC wishes to point out that, once again, we are facing a larger problem. It lies in the lack of a clear project for the future of the Ministry of Culture regarding archives and records management. It has been more than 485 days since the call for the last National Council on Archives and Records Management of Catalonia. No account is being given in any forum or in meetings with the sector on the Strategic Lines on archives and records management approved on 11 July 2015. We cannot get the drawing up of a Strategic Plan for the Catalan Archives System underway because we don’t have the necessary consensus or agreement of the whole country to start a review that will lead to us adapt the archives of this land to the new world of the digital Administration and to a far more social and less contemplative idea of heritage. The Law on Archives and Records Management was designed in 2001 to meet the challenge of something we hadn’t covered: administrative efficiency in an increasingly demanding process of digital transition. But the Ministry of Culture has never paid it enough attention, despite its responsibility to foster it at all levels. If it had, we wouldn’t be in this mess. In the last fifteen years other actors have taken on what was already legislated, but the Ministry has done nothing to further it despite having the legal authority to do so. So we now have the Catalan Open Government Consortium for technological aid for local government, the APDCAT for data protection, the GAIP for access to information, and specific departments like Transparency to foster transparency policies and access to information. And meanwhile, the Ministry of Culture has not been up to the task. The necessary coordination between the APDCAT, the GAIP and the CNAATD is conspicuous by its absence, because the Ministry of Culture constantly puts off the meeting required for them to work together. Faced with this delay, the GAIP has gone about creating a naive ex-novo doctrine, doing away with and even underrating in an alarming way all the work that the CNAATD had done on defining the system of access. 
All this leads to confusion. We demand political responsibility at the highest level, starting with the minister, to get this situation back on track, because there is no way out, as it stands, and our members are becoming increasingly concerned. We want drive, political courage and a catharsis that will put Catalan archives and records management services back at all the tables dealing with digital preservation, e-administration, implementation of the records management systems envisaged in the Transparency Act, local administrative efficiency and, also, drive, and the dignifying and valorising of the documentary heritage of Catalonia.

